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" PREFACE,

The .present study is an attempt to piicombine a descriptive

" aecount of the technical and financial orgenisation of

Waikato Dairy Farms with an enalytical discussion of th
efficient

factors affecting/butteriat production . Menegement 1s
pexhaps the greatost need in the Dallying Indusiry t0d8¥.
TWhile there is evident & "Desire to know" how To overcome the
present dmgomsmimot difficulties, there is still a great deel
of attnchment to the routine of habit and custoid, This Tact
is fréquontly logt sight of and the popular descriptions-of
farming in Wew Zealend generelly erx by discussing farming
practice in terms of the best Tarmers. in the present eseay
an ettempt is made to discuss things &s they are and To
indicate, where possible, the lines on which advence 18
being made.

E The present study is occupied with Dairy Tam

Qv Qe se it oy

oooupebion in the Wailkato and as a CONSEQUSHCS dces net

digcussx the marketiing of Dairy Froduce. It is egreed that

marketing hus repercussionion Faxum prachice and it will
imp%ﬁs?bie to avoid abhsolutely the question of murketing.
In Sgé@wvn.“d vhere finsnce is being discussdd, there is nat-
urally presupposed some knowledge of the Dairy Company systen
of "Pay-Cut."

One of the prime interests of the present study is
the fact that there is at present in progress & remerkeble
change in the technique of Dairy-faming. The last great
change took place immediately after the war, in The mechinie—
sation of The milking process, In the interim electiric
powef has been widely appliedy In the last two vears
the probiem of " grass— land " farming has assumed enOIWOUS
impoxrtance. Not only is there an atiempt te produce more
graess by heavier and more sclentirfic Tortilising but there
is also the problem of the more elfe ctive use of availeble
grass goowth, & problem intimately hound up with smaller
paddocks, rotational grazing aend the conserﬁvtion of surplus

Gripees g8 hag and. ensllaga, As a consequnce itT CMOLV.
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© a demand ‘from some farmers Tor the formatid

it

50% more stock at Little extra EXPENEO, )

ew Zesland methods aiffer entirely Irom methods N

of Dairy ferming ingmother countried. Pr&@ﬁioally no gupploe—

mentary feed except frass COnsex ~ved &8 hay or eunsilape, is
1ol
used; cows are sbtalled im the winter, end very Lewdd

the Forth Island are rugged. Again though the Dalry farm of

100 scres is a small scale farm wnen compared with a 10,000

acre sheep run, yet it 1$ on & much larger scall than

. carry 50 to 60 cows which is much more then is hendled on
\

2

the averagé} by , say, a Danish fTarmer Finally the alwmost
complete mecninlsaulon of the Industry differentiates 1T
from Dairying in oldexr Lands.

| Although the specifiic object of this gtudi is the
Waiketo area, much of the discussion would describe Dalxry

Parming end Deiry Farm practice at least throughout the

Worth Islend of Wew Zesland, if not throughout New Zealand as

8 whole, The Waikato is easily ﬁh@ largest palrying area
in New vealend end it is To some degree Tthe ceatre of the
Dairying Industry of New Zealand.

The knowledge upon which thisg study is wased 1s
derived from the following sources;-

1.I was a resident in the district for three
yearﬂ engeged in work waich brought me into intimate contact
with the "Farming problem,™

2. As a Tesult of the above actiwities Ghere arose

}J:

on of o fary

costing group, . This was organise@ under the direction of

the Auckland University College, Mere weres nine Tarnfrs

feg
the group, The full mothod of the investigstion is
Tl L

discussed in chaptoer. The intimote knowledge of farm sifairs

gained on the very frequent visit to these farms convinued

me of the desirebility of a wider investigation, into fara

r

organisation, but with particulaer refeorence to (a) factors aife

ing butterfal productiom and (h) the inflesnce of fertilisers

on butterfat production, An attempt is made to coxwrelats
« : i

'Dalry Parming in the oldor countries.  4gain such a farm would



IIis
the resulis of the investhigation into the affairs on the
pine ferms with the results of the wider investigoation

discussed below, Probebly the most impyriant resvlis from

3 vl ® 3 - ey vy ““nﬂ’l e o o T o pin
this more intensive study are those in FParl..vs welating ©o

farm costs, It will be suggested Thet the farmg caosen are
repr@santatiV& farme and hence Tthere is some ground fmx thinking
that the reswlts are indicative atk least ol The o8
Daivying Industry today.

e Tinelly o wider investigabion was carried oub Ty
means of & questionnsire submitted through wle Now Zealand Co=
operqtmv@ Herd Testing Assoclalblon, Tor the privilege
off being allowed to use that chamel,mmznims Lor porsonally
onerlookiﬁg the quuumxo@mwuxrbvrntz xned end for adding to each

qupstlonnelr@ certein Further deta I am deeply indebted To

Mr A'E Ward the Secretary of the Association. A diseussion
. /?C{ T “j— - N
cof the questionnaire sppears in h&ub@rgﬁo The fact the

T

sone 970 questiomnaire were relurned gives Sons meound fox
éonai@ering th@ tabuletsd results to be very representaltive
of conditions in the deixying industry.
in addition to o ground survey oI The area

sovering several weeks, the writer was able To maks
an exteonsive aevial survey of Tthe whole distxiet, n Thess
weys en intimete knowledge of the distribution of the
induvstry wes goined,

When this study was wore The 754 cowplele
an suthordtitive publication on Wew Zealand Daixying
by Mr, B.d.Fawcett M.4,, Fame Deonomist ol the Dopartment
of A&Ti@ulﬁuragapp@ar@du Chapite i@"ﬁmmizb containsy
“a broad desceription of th@ place of dairying in the Hationold
economy owes much to the above publication, In one ox

two other em@@m {@&&h case is ackunowlddged) uvse was made

unavailable to the weoiter,
Althaz%h.cerua L1 of,th@ most pressing of the

problems of the fmr%@y todoy ars relative To marietiing

problems, yet such factors as Ihe erlficlent use of forirlisers,



v

the economy of high producing cews, the relation of wagos o

the net reuwmrns, the relabtive werits of raising or purchesing
sthck for weplacements and meny similer questions ere all

vitel not only o the individual farmer but also to The induge

o

try as & whole, and ultimately %o the whole Dominion, Whe

present study aiming at a study of Dairy fexm Orgenisation has
i
sought to isolate some of these problems,
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